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OnepauyunoHHas mogenb: Bbi6op Mmogenu = Bbl6op CTPYKTYpbl hMHAHCMPOBAHUA

Mopenb

®

O

1 DBFOM

2 EPCM + O&M

«Knaccuueckas mogenby YM;

YaCTHbIN NapTHEP B COCTOAHUK

3 (PeKTUBHO KOHTPONUPOBATb
ornepauuoHHble pucku (NpegocTtasneHne
ycnyr, onTMMmnsaunsa TpaHCNopPTHOWN
MOAENN 1 Npou.);

Bo3MOXHa CTpyKTypa, rae
hMHaHCHMpyoLLMe OpraHnsaLmm ABNAIOTCA
nnaepom (PoHA NPAMbIX MHBECTULNIA Kak
AManpyroLwwnin napTtHep nntoc EPC-
noapAAYMK U NOCTABLUMK NOABUMHOIO
coCTaBa Kak cybrnoapagumkm /
MUHOPWTAPHbIE MapTHeEpPbI).

EPCM KOHTpaKT ABNAETCA BbICOKO
npuBIeKaTebHbIM 471 YaCTHbIX KOMMNaHWUI
(MOXeT 6bITb CTPYKTYPUPOBAH Ha 6ase
nnaTexen 3a AOCTYMNHOCTb);

O&M KOHTpaKT MOXeT 6bITb 4OCTAaTOYHO

KPaTKOCPOYHbIM (Hanpumep - 5 neT), nocne

4yero BO3MOXHa 3aMeHa 4acTHOro
nepeBo3vYnKa rocygapCrBeHHbIM.

TPYAHOCTM C pacLUMpeHneM ceTu
(CTPOUTENBCTBO BTOPOW / TpeTer NMHUM U
T.0.) - NIATEXHbIA MEXaHM3M B TaKOM
c/lyyae He siceH v TpebyeTca OYeHb
noapo6Hoe perynnpoBaHne Ha YpoBHe
cornalleHus;

[opoackme cUCTeMbl ancneTyepmsanmm n
KOHTPO/A 338 CUCTEMOW AONMHbI ObITb
LIeHTPanM30BaHbl, YTO He Bcerga
aocTuxumo npu DBFOM.

HeobxoamMMoCTb Kak MUHUMYM B

2 TeHaepax (T.e. HeobxoamMmo 2 nakeTa
TeHOepHO AOKYMEeHTaUuKn, 2 40CTaTOYHO
ONUTENbHbIX KOHKYPCHbIX Npoueaypbl 1
npou.);

Bo3MOXHOCTb YacTHOro napTHepa

3 heKTUBHO YNPaBNATb ONepaUnoOHHbIMM
puckamm MoXeT 6bITb OrpaHNYeHa;

CnoxHana maTpuua OTBETCTBEHHOCTU (KTO
3a YTO OoTBEYaeT).

Bbibop onepaumoHHOK Moaenu ansa TpaHCnopTHbIX YT NpoekToB ABASAETCA CYLECTBEHHbIM aCMNEKTOM C TOUKM
3pPEeHNs YaCTHbIX MHBECTOPOB. MNpK pa3HbIX onepaLnoHHbIX Moaensx (CTapLunii gonr / mnaawnia gonr / 6puax
thrMHaHCMpoBaHMe / Me30HWH / BKNaa B YCTaBHbIV KannTas) MCMONb3YOTCS Pa3nNYHble CoMeTaHUsA (OMHAHCUPOBAHWS.
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KnrouyeBble ﬂpOGl‘IeMHble MecCTa npuB/iev4eHUA CbMHaHCVIpOBaHVIFl

HanmeHoBaHue

BantoTHble puCcku

OrpaHuyeHHbIn 4OCTYN K
H6aHKOBCKOMY
hnHaHCMpOBaHUIO

OrpaHuyeHHble PbIHOK

MHOPACTPYKTYPHbIX
obnuraunin

CnoXHana cuTyaumsa Ha
3apy6eXHbIX pbIHKaX
Kanutana

[MpuBneyeHne 0onNeBoro
hnHaHCHpOBaHUA

[etnumnT pernoHanbHblx
6rooXeToB

Pa3smbiTbie
onepaunoHHble Mofenu

Y10 MOXHO caenaTtb?

Ncnonb3oBaHue BCeX BO3MOMXHbIX
NCTOYHUKOB (PMHAHCMPOBAHUA;

MpuBneyeHue PUHAHCUPOBAHMSA Ha
KOHKYPEHTHOW OCHOBE;

PaHHWA aHanus anneTuTa pblHKAa
(PMHaAHCMPOBAHUSA;

Pa3yMHOe pacnpefeneHne puUCKoB Mmexay
cTopoHamu [UYlT;

Bbixop Ha pbiHKK KanuTana EBponbl / A3uu;

[MoBblLLeHMe Aonu 6t00EeTHOIro
hnHaHcMpoBaHua B npoekTax [Yll.
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C TOuKM 3peHus rocygapcTBa ana (oMHaHCMPOBAHUA MOryT 6bITb UCMO/Ib30BaHbI
pa3/IMvHble UCTOYHUKMU...

MpMeHUMble PMHAHCOBbBIE MHCTPYMEHTbI MOTYT ObITb pasaeneHbl Ha ABa 60NbLUMX TUNA: @) PernoHanbHblie /
HaLUWOHanbHbIe, N 6) MeXxayHapoaHble

NCTOUYHMKK PernoHanbHble / HauMOHaNbHble MeXayHapoaHble

[Mnatexu 3a NapkoBKY
Tapudbl 3a npoe3sfq
Peknama

[na nokpbITMA
ornepaunoHHbIX 3aTpar

[Mpon3BoAHble 3eMeNbHOro Hasora u
Ha/10ra Ha MMyLLecTBO

MyHuUMNaneHble / MHPACTPYKTYPHbIE
obnuraummn

Cybcuamn, rpaHThbl, roc. 3aiimbl

Knumatnyeckme oHAbl

YrnepoaHbie KpeauTbl Yepes MexaHnsm
CDM

MeXxnyHapoAHble areHTCTBa

[na noKpbITUA
KanuTanbHbIX 3aTpat

TonnueHble c6opbl
Hanoroo6noxeHne TPaHCMOPTHbIX

[ns NoKpbITUSA cpeacrs

OMepaLMOHHbIX U MnaTta 3a npoe3n

KanuTasbHbIX 3aTPpaT MnaTta 3a nonb3oBaHWe / nnaTa 3a
3arpssHeHune

BbinnaTbl CO CTOPOHbI paboToaaTenei

HekoTopble N3 yKasaHHbIX UHCTPYMEHTOB MOTYT ObITb MCNONb30BaHbI A5 CbVIHaHCI/IpOBaHVIFI KanuTa/ibHbIX 3aTpar
NpoeKTa, B TO BPEMA Kak Apyrne hakTnyeckn no3BOMAKOT NOKPbIBATb TO/IbKO OMepaLMoHHbIe 3aTpaThl

[nAa 0oCTUXeHNA ONTUMAanbHOIo pe3y/ibTata pekoMeHayeTCA NPUMEeHATb Ha60p MHCTPYMEHTOB B KaXOoM
KOHKPeTHOM Ccny4ae
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ansa CbMHaHCMpOBaHMFI NpPoeKToB NPpUMEeHUMbI pa3/InviHbleé UHCTPYMEHTbI 1/3

Pasmep
HanmeHoBaHue uHaHCcu- lMoTeHUManbHble c/ioXHOCTU [lpuMepbl U3 MeXAyHAPOAHOW NPaKTUKK
poBaHus

[MpoeKT ynpaBneHnsa NapkoBOYHbIM
NPOCTPAHCTBOM B . Cnbuy (PymbiHusA), rae
Ob11 MPUMEHEH MEXAHWU3M

Kak npaswuio nnaTa 3a
OT HM3KOro  MapKOBKY OTCYTCTBYET, NMbHO

[naTta 3a NapkoBKY _
[0 cpedHero ABnAeTca cybcngmpyemon

nhpepeHUnpoBaHHOIO
cama no cebe LGSR i
ueHoobpa3oBaHus.
[1naTa 3a NapKkoBKy OT HM3KOoro  HegoBO/BLCTBO CO CTOPOHbI lNapkoBkun B HOTTUHreme
0KO/10 oumca [0 cpeaHero 6u3Heca n MECTHbIX XUTenen (Benukobputanusa) - 2000 r.
MonuTdecku 9neKTPOHHaA NnaTa 3a Nonb30BaHue
NpOTMBOPEYMBan Cxema C noporamun B CuHranype;
MnaTa 3a nonb3oBaHue / - HU3KUM YPOBHEM
CpegHui naTa 3a 3arpsA3HeHune B JIOHAOHe;
nnarta 3a 3arpAsHeHune npuemIemMocTu ans
HaCeNeHWs, COMHa BO lNnata 3a nonb3oBaHue B Ceyne, KOXHasA
BHEAPEHUN Kopes.

Bpa3swunbckasa cuctema Vale-Transporte:
TpeboBaHMA 0 NoKynke 6uneTos
paboTogaTtensaMu u nepegaym nx
COTPYAHMKAM;

1o moxoen cxeme oencTeyer
hpaHuy3ckasa cuctema Versement, rge
paboTogaTenen yaepXxmBaeTtcsa
[AOMONHUTENBbHbIA HANOI Ha pasBuTHe
06LLeCTBEHHOIO TPAHCNOPTA.

HeobxoanMo NpuHATUE
crneynanbHoro
3aKOHOAATENBHOMO
perynupoBaHua 6510Ka;
He0BO/bCTBO XUTeNel B
cfyyae HelLleneBoro
PacXxo4oBaHMA CPeAcTB

doHaa

BbinnaTtbl CO CTOPOHDI

pabotogatenen SlpEn

VcTouHuk: otuet gtz no TpaHcnopTy, aHanus EY
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ansa CbMHaHCMpOBaHMFI NpPoeKToB NPpUMEeHUMbI pa3/InviHbleé UHCTPYMEHTbI 2/3

Pa3mep
HanmeHoBaHue hMHaHCK-

poBaHuA
[NnaTa 3a npoesa CpenHun

[Mpon3sBogHble
3eMefIbHOro Hasora u BonbLuow
Hanora Ha UMyLLecTBO

OT HM3KOTO
Peknama

[0 cpefHero
TonnueHble cbopbl BonbLuon

WcTouHMK: oT4eT gtz no TpaHcnopTy, aHanu3 EY
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lMoTeHUManbHbIe CNOXHOCTHU

Onpepgenenne cnpasen/iMBoro
YPOBHA TapnOB; CU/bHbIN
3heKT Ha HeobecrneyeHHble
CNou HaceneHus

HeobxogMmocTb B
3aKOHOAATENbHOM
PerynMpoBaHnK; CTIOMHOCTA B
npoueaype OLeHKN 3eMIn n
UMYLLIeCTBA

CoobpaxeHnsa 6e3onacHOCTH

HepnoBONbCTBO
HaNOronnaTenbLLUNKOB;
CNOXHOCTK C pacnpeaeneHnem
Ha MEeCTHbI YPOBEHb C
pecnybnnkaHcKoro

MpuMepbl U3 MeXAYHapPOAHOW NPaKTUKK

Bonee 80% 3aTtpaT METPONONUTEHA U
aBTOOYCHOM cnUCTeMbl TOKMO
NOKPbIBAETCA BbIPYUYKON OT MPOAAXKM
bunetos

KoneHrareH (daHunsa) - 45% 3aTtpaTt Ha
CTPOUTENBCTBO METPOMONNTEHA ObINK
NOKPbITbI 3@ CYET NPOAAKM
HeABMMXMUMOCTM MO6IN30CTU OT CTaHLWIA

ABTO6YCHbIE ocTaHoBKM B [enn (MHans)

Cuctema Velib Rental Bike ([Mapwux,
OpaHuua) bbina NpomMHaAHCMPOBaHa 3a
CYET NOCTYN/IEHNI OT pekNaMbl

TonnueHble cbopbl B Borote (Konymbus)
N APYrnx ropodax CTpaHbl.



OnAa ¢dMHaHCUpOBaHUA NPOEKTOB NPUMEHUMbI Pa3/iIMvHble UHCTPYMeHTbI 3/3

HaumeHoBaHue

HanoroobnoxeHue
TPAHCMNOPTHbIX CPEACTB

3aMbl U TPaHTbI

YrnepoaHble KpeguTbl
yepes3 MexaHmsm CDM

KnnmaTtunyeckme oHAab!

McToyHuK: oTyeT gtz no TpaHcnopTty, aHanms EY

Pasmep
(hUHaHCK-
poBaHusA

bonbLuon

bonbLuon

CpeaHui

CpeaHun

MoTeHUymManbHble
C/TOXHOCTHU

CnoXxHoctu c
pacnpegeneHmem cbopos
Ha MECTHbI YPOBEHb C
pecnybnnkaHckoro

YBenunyeHue
rocyfapcTBEHHOro aonra

CNoXHbI 3aTPATHbIA K

NPOAO/MKUTE/bHbIN Npouecc

CTPYKTYPUPOBAHUA

YcTOon4YnBoCTb (hoHAa,

thMHaHCMpoOBaHMe 6oNbLINX

NMPOEKTOB

MpuMepbl U3 MeXAYHaPOAHOW NPaKTUKK

MexaHn3M KBOTMPOBaHUA B CUHranype

C6opbl ¢ BnaaenbLeB TPAHCMOPTHbIX
cpeacTB Ha OuannnuHax

112 TpPaHCNOPTHbIX U MHPPACTPYKTYPHbIX
npokTa B MHAUKM Ha obuyyto cymMmy 2 Mnpa
ponn. CLUA 6binn npothnHaHCMpPOBAaHbI B
pamkax nporpammbl JNANURM

CncTtema CKOPOCTHbIX aBTobycoB B boroTe
(Konymbus)

CucrtemMa pekynepaTtMBHONO TOPMOXEHMUA B
meTpononuteHe denn (MHAnA)

KnnumaTtunyeckume oHabl BbeTHama

B 3aBucumocTu ot I'IOTpe6HOCTel7I pPernoH MOXXeT NCMNOo/Ib30BaTb HECKO/IbKO MHCTPYMEHTOB /1A AOCTUMEHUA
MaKC1MalbHOro 3C|3C|3€KTa (obecneyeHne HaceneHnss Ka4YeCTBEHHbIMU TPAHCMOPTHLIMKU yCNyramu).
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KOHTaKTbI

C HamMuM MOXHO CBA3aTbCA NO
cnegyroWnM KOHTaKTam:

TOO «IpHCT aHA AHr —
KOHCY/IbTAUMOHHbIE YCYTu»

np. Anb-Qapabwu, 77/7
r. Anmatbl, 050060
Pecnybnuka KasaxcTaH
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MXaHHaT CanumoBa-Tekaw

KoHCcynbTauMoHHbIe YCyru no
caenkam

naBa rpynnbl NPOEKTHOr 0
hHaHCMpOBaHUA U
MHPACTPYKTYpPbI
Jannat.Salimova-Tekay@kz.ey.com
Ten.: +7 727 258 5960

MBaH HoBUKOB

KOHCynbTauyMoHHbIe ycayru no
caenkam

[pynna npoekTHOro
hUHAHCUPOBaHMA U
MHPaACTPYKTYPbI
Ivan.Novikov@ru.ey.com

Ten.: +7 7172 580 400



Disclaimer

This presentation was prepared by EY Transaction Advisory Services exclusively for
Potential Client, its shareholders and affiliated companies and intended to use only
for internal discussion purposes. The information in this presentation reflects our
opinion and prevailing conditions as of this date.

The information in this presentation and information communicated verbally by EY
to Potential Client are strictly confidential. Neither this presentation, nor
information contained therein, shall be reproduced in full or partially for any
purposes other than consideration of proposed terms of transaction advisory
services by Potential Client, its shareholders and affiliated companies and
acceptance of EY candidacy for the purposes of this offer

If EY is appointed to execute proposed services, Potential Client's and/or its
affiliates’ right to copy, use or disseminate the information contained therein will
be requlated by provisions and terms of the respective Advisory services
agreement. Otherwise Potential Client and/or its affiliates are obliged to return
without retaining any copies or destroy all materials received from EY.

If you need additional explanations or comments concerning the volume and scope
of our work and/or other terms of this proposal, please contact us at any time.
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and
advisory services. The insights and quality services we deliver
help build trust and confidence in the capital markets and in
economies the world over. We develop outstanding leaders
who team to deliver on our promises to all of our
stakeholders. In so doing, we play a critical role in building a
better working world for our people, for our clients and for
our communities.

EY works together with companies across the CIS and assists
them in realizing their business goals. 4,500 professionals
work at 20 CIS offices (in Moscow, St. Petersburg,
Novosibirsk, Ekaterinburg, Kazan, Krasnodar, Rostov-on-Don,
Togliatti, Vladivostok, Yuzhno-Sakhalinsk, Almaty, Astana,
Atyrau, Bishkek, Baku, Kyiv, Tashkent, Tbilisi, Yerevan, and
Minsk).

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not
provide services to clients. For more information about our
organization, please visit ey.com.

© 2016 Ernst & Young Advisory LLP
All Rights Reserved.

ey.com

This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax, or other
professional advice. Please refer to your advisors for specific advice.



